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ABOUT THE SALAMANCA TRAINING CENTRE

The Salamanca Training Centre is a consultancy company specialising in project management and the development and management of assessment frameworks for enterprises across a wide range of industry sectors.  

The Salamanca Training Centre has established a broad client base including major national and state based retailers, University administration staff, call centres, training providers, small businesses, secondary schools, tertiary institutions, industry and government agencies. 

The pool of skilled consultants and broad business services focus of The Salamanca Training Centre has made it possible to offer a wide range of services.  In order to offer a total project management approach, the business continues to link with innovative enterprises to enhance its capacity to respond to client need.  As such, Salamanca Training Centre project teams are able to coordinate and ‘broker’ appropriate services as part of our approach to providing a total quality service.

Our business development solutions include:

Training Related Services (TRS)

The Salamanca Training Centre can offer a range of services related to the training function within an organisation including:

· Training program design

· Best Practice benchmarking

· Quality systems design and management for training organisations

· Enterprise based training delivery

· Online and face to face delivery

· Design of Assessment Tools

· Assessment services

· Competency standards development

Product Development

· Management of government and industry registration and accreditation requirements including:

· Quality Internal auditing, and

· Food Safety Quality System incorporating Hazard Analysis Critical Control Point (HACCP) Plans, development and implementation

· Development, implementation and analysis of Staff Appraisal Systems

· Writing Job Descriptions for companies

· Training Needs Analysis system development and implementation

· Skill Audit system development, implementation and analysis

· Implementing performance management systems

Clients

Clients have included:

· Deloitte Touche Tohmatsu, 

· Hazell Brothers,

· Woolworths Supermarkets (National), 

· TT Line, 

· Unicom,

· University of Tasmania, 

· Unitas Innovations, 

· Department of Community and Health Services,

· The ABC,

· The Commonwealth Bank,

· Vodafone Pty Ltd

· The Institute for Working Futures (Launceston), 

· Telstra, 

· Westpac, 

· TOTE,

· Fitness Tasmania,

· Department of Employment Workplace Relations and Small Business, 

· Australian Student Traineeship Foundation – 
· Case Management in Tasmania,

· Contract of work partnerships in grants for school to work

Management

· The Salamanca Training Centre’s Senior Consultant, Brad Blackaby, manages the organisation, assisted by a national team of consultants.  They have developed and maintained a long-standing relationship with key organisations involved in training reform and business development.  Experience includes strategic work with a significant number of government agencies and corporations

Brad Blackaby is widely recognised for his knowledge, experience and understanding of the issues associated with holistic enterprise based approaches to competency training and assessment, as well as the implementation and customisation of training packages.

Brad Blackaby is experienced in:
· the development and implementation of appraisal systems, 
· Training and Assessment,

· Trainer and Assessor Management,

· preparation of job descriptions that are consistent with national training standards, the interpretation of job descriptions to training standards, 
· development and implementation of assessments tools and processes,

· development and implementation of quality systems, including:

· food safety and 
· Quality Endorsed Training Organisation.
Brad has completed an internal auditor certificate and an external auditor certificate.

Accreditation and Registration

The business has achieved recognition as a Registered Training Organisation (RTO), mutually recognised in Tasmania, New South Wales, South Australia, Western Australia, and Queensland committed to quality in education and training with a scope covering a wide range of courses.  This currently being transferred to ISO 9002/2000

FRONTLINE MANAGEMENT TRAINING 

Salamanca Training Centre specialises in designing workplace learning to achieve greater business outcomes.  Brad Blackaby manage a team of consultants and works respectively at the grassroots level of public, private and community enterprises seeking to implement change, while also working at the national level to establish competency bases performance systems that are supported by flexible learning frameworks. One such company that Salamanca has been contracted to has been the national retailer, Woolworth’s and a state of the art Frontline Management Initiative with the University of Tasmania and Vodafone Australia utilising electronic reporting and assessment systems.

CHANGE THROUGH LEARNING AT WOOLWORTH'S 

The work undertaken with Woolworths involved the integration of standards into true applied learning outcomes.  The organisation required a 'learning delivery strategy' that involved design, delivery and review of training arrangements, which responded to Woolworth's cultural performance context. Salamanca Training Centre provided this solution through the development and management of an integrated training solution for Woolworth's stores in Tasmania (trading as Purity Roelf Vos Supermarkets).

For the Woolworth's learning project, Salamanca recognised that solutions must be customised around the pragmatic needs arising out of client’s given context.  The Salamanca team worked closely with the company to design courses from Woolworth's own enterprise competency standards. Courses were delivered by Salamanca from Certificate III to Advanced Diploma.  Higher education pathways were negotiated for participants with the relevant University

From this a process has been developed whereby training is now an embedded part of the HR functions. Training is now utilised by Woolworth's as an integrated basis for profiling positions, people, and outcomes-based training and education.  This framework was tied closely to a quality system developed by Salamanca.

Woolworths have now adopted the work in the area of quality, course design assessment strategies and appraisal templates nationally and consultants have been part of the extensive process of implementation in each state.

Workshops were conducted in Western Australia, South Australia, Victoria, New South Wales and Tasmania as part of the process of developing Woolworths as a Registered Training Organisation and training staff to implement the system throughout Australia.  Internal audits have been conducted for Woolworths to assist with their compliance.

This process was followed by the development of a Hazard Analysis Critical Control Point Plan (HACCP) for the Caterer’s Market section.  This included an audit of roles and critical control points in the organisation, interviews with staff, the development of a plan and also booklets for each role in the organisation with follow-up training to assist them in meeting the National Food Safety Standards.

THE UNIVERSITY OF TASMANIA

The highly successful outcomes of the Woolworth's experience was recognised by the University of Tasmania as a model for organisational change and growth which may be transferable as a solution for the learning needs of the wide range of personnel employed by the University.  As a result of significant planning and negotiations, Salamanca Training Centre was contracted to be the major vocational training provider for the University.  

The scope of this significant contract involves the design and development of management courses and strategies to meet the business needs for the University so that all staff have opportunities to gain qualifications.  Vocational Education has been seen by the University as a way to implement cultural change and Salamanca has been recognised as a leader in this field due to the demonstrated ability of the company to take the theory and then translate it into the applied outcomes necessary to make a real change to business outcome. 

Training Needs Analysis

As part of the introduction of the Performance Management System for academic and general staff the University committed itself to undertaking a training needs analysis, so that staff development and training needs could be properly identified and skill gaps remedied. It was felt that, without such an analysis, the University would run the risk of annual individual performance plans being signed off in an uninformed way, with staff development expenditure being misdirected as a result.

The needs analysis was conducted in an on-line format devised by the Salamanca Training Centre.  The resulting program was a much more comprehensive training program to meet the needs of the staff and the focus required by the University.

Frontline Management for University of Tasmania - part of a 'total outsourced management' solution'.

The recognition of Salamanca as a 'total outsourced solution' for management, delivery and quality control of learning across a wide range of AQF levels has created a platform for the implementation of a Frontline Management component to the range of training required by University personnel.  In partnership with Real Learning Pty Ltd, Salamanca is rolling out a strategy, which involves the innovative delivery of training of Frontline managers, which is integrated with all other training delivery and assessment. The resulting learning framework for the University incorporates pathways from multiple entry points to position specific training, which encompasses Frontline Management competencies.

The use of electronic records, record keeping and assessment data has provided staff at the University of Tasmania with a powerful and graphical instrument that displays their strengths and weaknesses and provides accurate indications of progress as well as summaries of data and evidence collected. 

The initiatives have not only provided staff with nationally recognised qualifications but also have placed them on a career pathway.

The training, particularly at the University, has involved participants with a wide range of cultural diversity.

A workplace culture of training is being generated with training being conducted in the workplace context so that there is direct transferability of enhanced skills to roles and responsibilities.

VODAFONE AUSTRALIA 

The Salamanca Training Centre has developed a training and assessment system that has been customised for Vodafone Australia so that existing practices in the workplace are utilised in training and assessment.

The comprehensive approach has been applied to over 800 training participants in three states.

The original system had to be set up in a very tight timeframe as the training participants had been transferred from another RTO.

Resources have been developed for Vodafone to suit the client group in Telecommunications (Call Centres), Frontline Management Business Management and Business skills.
Resources have been developed for implementation in both paper-based and also in an electronic format.  

Resources and training and assessment programs have been customised though extensive consultation with Vodafone staff to produce programs and resources that meet the needs of both the staff and Company.
ABC LEARNING SERVICES – Customised Solutions
Although the ABC is a Registered Training Organisation, assessment resources customised for use with staff throughout Australia in the retail area have been developed by Salamanca Training Centre.  This required extensive consultation with staff and the development of a comprehensive understanding of the needs in the work-place though out Australia.
The Frontline Management training and assessment system developed and implemented in conjunction with a Coach/Mentor support process has proven to be very successful by customising business solutions to local issues, problems and projects.  The use of business executives with extensive practical business experience has proven to be an excellent support mechanism for staff.
Regular training programs to meet identified needs in the workplace has been an ongoing requirement of the ABC.  Individual programs and group programs have been developed and delivered to meet these needs.
COMMONWEALTH BANK – RTO and E-learning Development
The development of the full RTO process for the Commonwealth Bank follows the successful process developed and implemented for Wooolworths throughout Australia.

Both companies achieved RTO status as a result of the processes and resources developed by the Salamanca Training Centre.

E learning Resources have been developed and refreshed for The Commonwealth Bank on alternate platforms to those previously used by the bank.  A Major national “Learn to E-learn” project has involved the research component of the Company for almost a year.  
TOTE Tasmania
A comprehensive job description process which encapsulated a training and assessment protocol for ongoing performance appraisal has been developed and implemented.
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